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	October 5th, 2017
  Location: Quality Inn
Time: 5:30 pm



	
	Monthly Meeting Minutes


Last Meeting:  Quality Inn, June 8th   
Attendance: Dustin E., Travis, Gabe, Dustin Z, Casey, Willie, Kyle, Sam, Ryan 
LC Crew Dropbox Link: http://is.gd/LC_Crew
I. Board Members Update:
A. Current Board Members: 18
B. Discussed whether the cap of 20 should be increased to 25, 30 or completely voided.  No final decision was made.  Will discuss again at next meeting.
C. Potential Board Members:
All were in favor of adding the below 3 people to the group.  No final vote was cast as they will be invited to the next meeting to determine if they want to be in the group,  Ryan will get a hold of Toby and Mike.  Kyle or Ben will contact Alex.
1. Michael Benke (Alliance Title)
2. Toby Hearsey (Century 21)
3. Alex Rhea (LHS)

II. Financials (Treasurer: Gabe)
A. Financials looked solid.  Still have dues to collect.  Sam saved the crew some major bucks by coaxing Costco to take back questionable hot dog buns.  

III. New Business
A. Current & Upcoming Projects and Events:
1.    Beautiful Downtown Lewiston set-up for Pumpkin Palooza (Organizer: Ryan) 
We have decided that 9-11AM is the time slot we would shoot for.  Ben & Ryan are in, Dustin Z will be helping at the event with another organization.  Maybes include but are not limited to – Travis, Willie, Sam Dustin.
a. Oct 28th
b. 8-12 people
c. 9-11AM  
2.    B&GC Auction (Organizer: Chad) 
a. We will be doing a bathroom remodel again.  Chad has control of this.

IV. Old Business:
A. LC Crew Aquatic Center Kids Day (Organizer: Ben & Sam)
1.  Group feels it is good to do this event again with some changes.
· No Raffle
· Have the duck race again
· Discussed how to target more people
B. Rodeo Ground Events for 2017 (Organizer: Willie) 
1.  Events went well.  Roundup sounds like they will have the same amount of events for next year so we will need to have increased interest in volunteering to make sure they are all covered well enough.
2.  Do we split with another organization next year?  For now we will keep the events and if we take a attendance check in March, we then could ask for help on events we may be lean on.
C. United Way Day of Caring (Organizer: Scott mr. doesn’t show up to his own event)
1.  Those that attended felt much better about the world we live in, for a little    while at least.
2. Thanks for attending Kyle, Ben, and Casey!

V. Outstanding “To-Do’s”
A. Ben - thank you to Travis Meeks for covering the Rock & Ride Concert ($10 Hot Shots gift card?) – We feel $10 - $15 is good for Travis but maybe not to Hot Shots.
B. Ben – finish AC unit weatherization (just need to install a cover panel to make it look nice)
1. Needs reimbursed.  $84 for materials.
C. Gabe/Ben – thank you’s to sponsors for LC Crew Aquatic Center Event (Ben needs to print aerial photo to include in thank you card / Gabe needs to send Tax Statement for the donations).
D. Ben – post photos from summer activities to FB page.
E. Ben – order more XL and XXL shirts.
F. Ben – thank you card and North 40 gift card ($10?) to Dawson Key for taking over lawn care for Ms. Colleen Mack in Asotin. – Willie and Travis will evaluate how much work was done as it was brought to our attention that he may have had to work pretty hard and this was a crap job.  Might do $25 - $50.
VI. For The What It’s Worth Monthly Quote 
A. Kyle says “Pay your dues you jabronies.”

VII. Next Meeting 
A. [bookmark: _GoBack]Thursday, Nov 2nd @ 5:30 PM - ROOSTERS

THANK YOU!
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