LC Crew October Meeting
October 3, 2019

Location: Brock’s

Time: 5:30

October Minutes

October Attendance: Ryan, Kyle B, Jeff, Travis, Ben, Chad, John, Mike, Scott, Chris,
Alan

1. Board Members Update: Spencer Gray discussion and vote. Ryan motion to
approve Spencer as a member, Jeff 2nd motion. All voted in favor. Welcome

2. Financials:
e Opverall Financial update presented
e $200 Budget was approved for the Ski Swap advertising
e Ben motioned to pay $400 that was already in the budget to the buyers of
an auction remodel for flooring cost, 2" by Ryan. All voted in favor.
e Ben motioned to pay him $200 that was budgeted for Fliger remodel, 2™
by John. All voted in favor

3. New Business:

e Shoe Drive Update (Jeff/Dustin/Ben/Mike)

A. New Sponsors: LCCU wants to be involved, follow up with
Clark and Feeney
e We have not heard about the LCV Health Grant
e We can apply for TCUW grant in spring
e Sponsorship Ideas: PTA Newsletter, Crew website
and FB, Banner, Sign for the business, Insert with
shoes, Golden Throne Presentation?
B. Recommendation and vote for shoe drive funding for an initial
$3000 with 50% Lewiston, 35% Clarkston, 15% Asotin based on
projected needs. Ben motioned and John 2™. All voted in favor

e Ski Swap 11/22-11/23 WE NEED VOLUNTEERS!!!!
e Friday Setup at noon. Open 5-9
e Saturday Open 9-2, and we’ll need people to tear down
afterward
e We have one Card Scanner and Jeff is going to try and get
another
e We should be able to advertise on one radio station



e Ben, Jeff, John signed up to help both days
Scott signed up to help Friday, Alan on Saturday, Chris on Fri Evening and
Saturday

Purposity App: If you haven’t already, sign up for the App to help Lewiston and
Clarkston school districts.
Willie is working on getting us set up with Amazon Smile

Ben motioned to end CAP projects, 2™ by Chris. All voted in favor. If there is
someone a member knows we would be willing to look at helping.

100 Women Who Care Form- Ben volunteered to fill out

Christmas Party January 11, 2020 to coincide with Christmas Tree Pickup
We will look into having it at the Vista House and plan on bringing 2020 Dues

We need a name for the Shoe Campaign. The only one thrown out there is: Crew
Shoes

Jeff has updated the website, check it out!



